Francine Masson
unveils the mysteries of
innovation by mapping
a pragmatic path, Inte-
grating Best Innovation
Practices (Meilleurs

* Pratiques d’Innovation
Intégrées, MPII)™, which synthesizes
major world classitrends in manage-
ment and innovation-processes, accele-

rating competitiveness, Worted
by online diagnostic toolbox. S

President of Réseau TECHNOVATION

Network Inc, Francine Masson M.B.A, is
Creator, Author and Advisor for Innova-
tive organization, while performing over
a thousand intervention with innovative
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companies to her credit. She has com- I NTEGRATED
bined practical consulting with interna- BEST

tional networking (US, Japan, EU), re- @ INNOVATION
search and training for many years. MP“ PRACTICES

F. Masson delivers a number of profes-
sionnal seminars, which can be custo-
mized to suit your corporate needs.
Please contact :
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e Ever get lost in the innovation eco-

system ?

e Cross Borqer is complex and de-

mandlng 7

This networA( of experts provides you
with invaluable advice

and resources.
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initial presentation by
industry experts, they
complement by a series

of workshops and also individual
coaching sessions.

ON LINE TOOLBOX
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e Performance I\ngicators
e Action plan
e Referral & expertise .
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WE FINALLY DID IT !

Creativity, innovation, growth accelera-

tion, customer experience ... all vital in-

gredients that support and accelerate

your business growth.

e How and when to incorporate them all
into your collaborative work you
asked?

e What stages should the best world-
class practices be implemented and
what is the impact on your business at
each step, you wondered ?

We answered these questions with visual
and quick process, presented during the
very first workshop. We finally integrate
the Best Practices into one original plat-

form to share with your team and stake- /

holders . /
/

5 GOOD REASONS TO/
CONTACT US:

e Align your innovations with your growth
strategy defining your future

e Structure and communicate a vision

~that harmonizes the totality of your
product and services to optimize your
investments

e Develop tools for generating new busi-
ness opportunities with the right value
proposition enabling increased sales

e You will plan and see your growth
path visually and share your indicators
with you stakeholders and each unit of
your company

o Effective referral network since 1996
with contacts at every level of the in-
novation ecosystem

We will customize
our seminars to
| suit your specific

| needs for your

M _!H\M! ﬂ "“\“ incubator and your

clients

WHY PARTICIPATE?

Besides enjoying a dynamic and re-
warding experience with committed
handpicked leaders and teaming up
with colleagues, you leave equipped
with simple tools and reusable tem-
plates, after having experienced them
during the program. This way you build
your strategy from your very first par-
ticipation in our workshops.

e To master the current trends in man-
aging innovation, business models,
value creation and customer experi-
ence;

e To inspire you with the best world-
class practices selected from among
several;

o To define your distinct and coherent
innovation path relative to your val-
ues;

e To cultivate new skills in creativity
and in business innovation to accel-
erate your growth

Integrated Best Innovation

Practices - MPII™
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